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Luke 14: 25-33 

25Now large crowds were traveling with him; and he turned and said to 
them, 26“Whoever comes to me and does not hate father and mother, wife and 
children, brothers and sisters, yes, and even life itself, cannot be my disciple. 
27Whoever does not carry the cross and follow me cannot be my disciple. 28for 
which of you, intending to build a tower, does not first sit down and estimate 
the cost, to see whether he has enough to complete it? 29Otherwise, when he 
has laid a foundation and is not able to finish, all who see it will begin to 
ridicule him, 30saying, ‘This fellow began to build and was not able to finish.’ 
31Or what king, going out to wage war against another king, will not sit down 
first and consider whether he is able with ten thousand to oppose the one who 
comes against him with twenty thousand? 32If he cannot, then, while the 
other is still far away, sends a delegation and asks for terms of peace. 33So 
therefore none of you can become my disciple if you do not give up all your 
possessions.” 
 
  I remember when I learned my lesson. I was 15, not really old enough to 

enter into a legal agreement, but I had received my very own stereo system 

for my bedroom. It didn’t matter that it was massive … it played CDs – the 

newest, coolest, most up-to-date form of music money could buy! The flyers 

for the music clubs so popular at the time came in the mail almost every day.  

I would open the fat, colorful, enticing envelopes and look at the huge sheets 

of lick and stick stamps with the pictures of all my favorite musical artists 

and their latest albums. I thought I was being careful, waiting until there 

was a really great offer. 12 CDs for free if I just agreed to purchase 4 CDs in 

the next two years. Buy your first CD when you joined and you got a 13th CD 

free! It was such a great deal! How could anyone pass it up!? Yes, I read the 

agreement bullet points. Purchase 3 more CDs in the next two years at full 

price. Pay for shipping and handling on all the free CDs. Return the monthly 

postcards. If you didn’t return the monthly postcards they send each month, 



   

you would automatically receive the featured CD in the mail. No problem! 

How hard could mailing in a postcard be!?  

 So, I selected my one CD to purchase and my 13 free CDs, licked all of 

the little stamps with pictures of my selections (this was before the internet 

for all of you under 20…), stuck those little stamps onto the membership form 

and sent it in, already dreaming about the day in 4-6 weeks, when my new 

CDs would arrive.   

 What I didn’t read in the fine print was that you would have, upon 

receiving your postcard in the mail, approximately zero days to return it to 

the company if you didn’t want the automatic selection. It also hadn’t really 

dawned on my 15-year-old brain that the shipping and handling for 13 free 

CDs, plus one full price selection would be a lot for a babysitting budget to 

cover. And, it was a little surprising when my first and second automatic 

selections arrived without me ever even seeing a postcard to return! My 

parents must have been smirking while I was complaining and saying things 

like, “This isn’t fair!” and “This is not what I signed up for!” I can remember 

each of them saying, oh so gently, “Next time, read the fine print.”  

 Have you ever gotten caught up in something you didn’t plan for 

because you didn’t read the fine print first?   

 Some churches, preachers, TV programs, and popular Christian authors 

present the gospel of Jesus Christ as if they were selling some kind of miracle 

stain remover … something so good that no one could pass it up! They make 

it all sound so easy. No real commitment of time or energy required. Others 

preach and teach a message along the lines of “If you pray enough and are 

faithful enough, you will have success, money, health, huge homes, expensive 

cars, awesome lives!”   

 This passage we read today is often quoted from the gospels in some 

pretty frustrating and even dangerous ways as it is too often used to draw 



   

lines between who is faithful and who is not. Usually the person quoting the 

scripture considers themselves faithful and others unfaithful. Often it’s 

pretty cut and dry messages of all the ways, “I’m in, you’re out” or, in its 

milder form, “Maybe if you just pray more ….” If you follow that logic out to 

its end, you get to the point where those who are suffering or struggling must 

not be praying enough, or faithful enough for God to help them. Or, from this 

passage we hear language of “cross bearing” in a distorted way, as in, “This 

(insert name of your chronic illness or major tragedy here) is just your cross 

to bear.” Which means that if you are faithful, you’ll just suffer in silence 

because God must want this for you.   

 But the call of Jesus, the gospel of Jesus Christ, is far different than 

that. The passage we read in Luke today comes off sounding really harsh, but 

it makes clear that Jesus is not looking for a superficial commitment to 

gospel living. Today’s gospel makes it clear that faithful discipleship is 

definitely not for the faint of heart. As a matter of fact, Jesus is taking the 

fine print of discipleship … and he’s blowing it up to 20-point font here so 

that everyone can read it clearly before signing on to this club of Jesus-

followers who seek to change the world in which they live. So, let’s talk about 

what many biblical scholars say about these verses.   

 Verse 26 says, “Whoever comes to me and does not hate father and 

mother, wife and children, brothers and sisters, yes, and even life itself, 

cannot be my disciple.”  Hate … that’s a strong word … the complete opposite 

of the love that we are so used to hearing Jesus teaching and preaching 

throughout all of his ministry. When I hear someone telling me that I must 

hate others in order to be faithful to God, I start to get uneasy with the 

demand because it doesn’t sound like the overwhelming messages of love that 

I hear Jesus preaching. But the term used here and translated as “to hate” is 

a Greek term, “miseō” that means, “to regard with less affection, or esteem 



   

less” or “to turn away from, to detach oneself from.”  “Miseō” doesn’t carry the 

same strong sense of emotion that we tie to the word hate. So, what is being 

demanded of disciples is not some far-reaching revulsion of family members 

and friends.   

 What is being demanded of disciples, however, is that in the network of 

the many loyalties that we live with; the commitments to family, to self, to 

country, to colleagues, to special causes, to things we are passionate about, 

the claim of Jesus is to take precedence over all others and is to even redefine 

all the others. In order for us to redefine our priorities, we’re asked not to 

hate, but to esteem less, to detach ourselves from some things.   

 So, we go back to the language of “cross-bearing.” Bearing a cross really 

has nothing to do with chronic illness, painful physical conditions, the death 

of a loved one, or even difficult family relationships. Cross bearing isn’t 

something that you just fall into accidentally. It’s about what we do 

voluntarily as a result of our commitment to Christ. Cross bearing requires a 

deliberate sacrifice and exposure to risk as a part of our loyalty. It’s not about 

what gets dumped on you in life; it’s about a commitment to God made known 

in the person of Jesus. Our cross to bear is our repriotitizing of our 

commitments.   

 Scholar Kenda Creasy Dean wrote an article for The Christian Century 

at one point titled, “Faith, nice and easy” in which she spoke about the type of 

faith she was seeing being passed on from one generation to the next. Dean 

wrote about how many churches are teaching youth a belief system that looks 

something like this: 

 “A god exists who created and orders the world and watches over life on 

earth. This god wants people to be good, nice and fair to each other, as taught 

in the Bible and by most world religions. The central goal of life is to be 

happy and feel good about yourself. God is not involved in your life except 



   

when you need god to solve a problem. And, good people go to heaven when 

they die.”   

 Kenda Creasy Dean names those that buy into this type of creed, 

“Almost Christian” because this faith sounds good, but doesn’t really touch on 

the radical, life-changing nature of Jesus’ message. But lest you think this is 

a condemnation or attack on young people, it’s not just teenagers who are 

buying into the idea that being a good, nice, fair citizen is the same as being a 

Christian. Many people see no tension between the teachings of Jesus and 

the common goals of an ordinary, middle or upper class American. To be fair, 

those things may not always be in tension, but the term “Christian” means 

something more than that. The term “Christian” was meant to refer to those 

followers who saw themselves, and who lived their lives as, “Little Christs,” 

who were being the body of Christ, the hands and feet of Jesus, Alive in the 

world.   

In the 14th chapter of Luke, Jesus blows up the fine print of this 

commitment to creating the Kingdom of God on earth so that would-be “Little 

Christs” are able to see what being Christian really costs. As a matter of fact, 

the term for “cost,” “dapanē,” appears only once in the New Testament, and 

it’s in this passage. The cost of being “Little Christs” requires effort, we are 

told. In last week’s text, it meant giving up some of our comfort and self-

importance in order to truly see those on the margins of our world and to 

welcome them into the center of the world we are creating. In the text 

between last week’s and this week’s lies the story of a great dinner banquet 

in which all of the host’s friends made excuses for why they could not attend 

the banquet. All of the excuses were about needing to care for their 

possessions. So, the host welcomed the poor, the blind, those who were 

outcasts of society and living on the margins of the community into the feast 

that was taking place. It ends with the host declaring that none of those 



   

originally invited would receive any of the blessing and bounty of the meal 

because they were unwilling to give up even a bit of their focus on their own 

possessions and wealth in order to focus on something greater. In this week’s 

text we hear that signing on to the life of discipleship will cost us the 

prioritization of relationships as we put the kingdom of God ahead of even 

our closest family members.   

This chapter in Luke shows us that discipleship is a life-long process. It 

takes time and it involves starts and restarts, setbacks and challenges, 

decisions and reaffirmations of commitment. Perhaps we start out as those on 

the margins, listening to the message of Jesus that tells us of the immense, 

never-ending, all-inclusive love of God. As we are intrigued by what that 

might mean for us, we move in a little closer, perhaps we even begin to follow 

along to hear more.  Maybe we spend some time as the “Almost Christians,” 

that Kenda Creasy Dean wrote about where we live with a sense that being a 

person of faith is equivalent to just being a nice person. But the call of Christ 

goes even deeper than that and it continues to call us to see how our 

understanding of God, how the love of Jesus for even the least of those in his 

midst, is a love not just for us – but for everyone, offered in a radical way that 

can change the entire world.   

This life of discipleship, Jesus tells us, is a process. And in this process 

of becoming living disciples, becoming “Little Christs,” we must learn to give 

up our need to acquire, our yearning for success, our petty jealousies, our 

denigrating stereotypes of others, our prejudices and hatreds, and even our 

prioritizing of our own families over the families of others. It’s a process that 

begins at the baptismal font and lasts our entire lives. Making the choice to 

live as a disciple takes place every time the church baptizes or welcomes a 

new member and we rehearse our vocation to support the church through 

“our prayers, our presence, our gifts, our service and our witness.” Living this 



   

process of faith continues every time we welcome a family with a fussy baby 

or a fidgeting child as we extend hospitality to the parents and help to teach 

those young people what it means to sing and pray and worship God. This 

cross-bearing kind of faith continues every time we commit to a small group 

or study, every time we serve others beyond these walls, every time we 

remain in conversation with those whom we disagree, every time we make 

the hard choice to reprioritize our lives.   

This passage may sound harsh to our modern ears as the true cost of 

discipleship seems all encompassing. But what we receive in return, we are 

told, is also all encompassing; a life of transformation. An intimate 

relationship with God that will overwhelm us with love for our neighbor and 

for ourselves. The ability to face life’s challenges and celebrations with a 

spirit of hope and peace that will carry us always deeper into the realm of 

God. And, the power, as a community of “Little Christs” to create a world in 

which all have what they need and God is pleased to dwell. May it be so and 

may we make it so. Amen.   

 


