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Luke 12:32-40  
32“Do not be afraid, little flock, for it is your Father’s good pleasure to 

give you the kingdom. 33Sell your possessions, and give alms. Make purses for 
yourselves that do not wear out, an unfailing treasure in heaven, where no 
thief comes near and no moth destroys. 34For where your treasure is, there 
your heart will be also.” 
 35“Be dressed for action and have your lamps lit; 36be like those who are 
waiting for their master to return from the wedding banquet, so that they 
may open the door for him as soon as he comes and knocks. 37Blessed are 
those slaves whom the master finds alert when he comes; truly I tell you, he 
will fasten his belt and have them sit down to eat, and he will come and serve 
them. 38If he comes in the middle of the night, or near dawn, and finds them 
so, blessed are those slaves.” 
 39“But know this: if the owner of the house had known at what hour the 
thief was coming, he would not have let his house be broken into. 40You also 
must be ready, for the Son of Man is coming at an unexpected hour.”  
 

 Today’s Gospel reading from Luke has us thinking about in-between 

times. We know these in-between times well. They come up throughout our 

lives and we experience the “in-betweenness” of life on a pretty regular basis.  

You bring your newborn baby home from the hospital or the adoption agency 

for the first time and you’re living in-between not being a parent and 

knowing whether or not you’ll be able to feed and water them the right way 

to make them grow! You drop them off at daycare or school for the first time 

and you’re in-between being the primary caregivers and knowing whether 

others will be able to do even half as good as you at nurturing all the needs of 

that young life. We experience the in-between of summer breaks as we grow 

up, or of moving from elementary school to middle school, middle school to 

high school, high school to college and first jobs and whatever we consider 

real jobs. There’s the in-between time of moving to a new home or friends 



   

moving away and we experience the in-between of not having a sense of 

rootedness and community. There’s the in-between of job changes and job 

losses, of becoming empty nesters. And, the in-between of retiring from work 

and not yet having a schedule so full of life that you’re even busier than you 

when you were working! Certain birthdays might be in-between times as we 

transition from one number that seems rather small to one that seems a bit 

too large! When we lose a loved one we enter into the in-between as we have 

to figure out our “new normal” without them present in our daily lives. We 

experience it in the church too, with changes of pastors, with the endings and 

beginnings of new ministries, with denominational turmoil; the in-between; 

the times of the unknown; the times when we are between one experience of 

stability and another sense of stability.   

 The experience of in-betweenness can be marked by hope, and promise, 

and excitement; but it is almost always marked by at least some level of fear. 

As I was reading this week’s lectionary texts I was struck by the thought that 

our entire world seems to be in a collective in-between time, where we are 

fearful and waiting.   

 It struck me this week as Steve and I sat down one evening to watch 

TV. It’s rare that we get to watch one of “our shows” together live, but we had 

the chance to do so that night. There was a bit of excitement in knowing we 

wouldn’t have to wait until the next day to find out what would happen in the 

thickening plot! And then, about 25 minutes into the hour there was a news 

event, so to speak. Breaking news; the interruption of live television; twenty 

five minutes of breaking news coverage for a thunderstorm. I found myself so 

annoyed by the interruption. I mean, when I was a kid, a thunderstorm was 

not breaking news. And, it wasn’t something we were taught to fear. But 

today in our society, we are told there is so much to fear. The 24 hour news 



   

cycle has to keep producing news and things for us to tune in to watch. So, 

we’re told we should be afraid of: 

 War, the economy, global warming, security breaches, cyber-crime, 

unemployment, hunger, poverty, homelessness, having our debit card pin 

numbers stolen, people from other countries, people from other religions, 

people who don’t look like us, people with guns, people trying to take our 

guns, terrorism, disease, death, flying in an airplane, driving in a car, 

thunderstorms, tropical storms, hurricanes, flooding, drought, going to a 

movie theater, or school, or church, or restaurant, or music festival, art 

festival, garlic festival, Walmart, government buildings, gas stations, offices 

of local newspapers, banks, synagogues … the list is pretty endless … and 

those are just the big, collective fears we’re told we should have. That’s not 

even the “smaller” personal things … like the results of the biopsy last week, 

or the outcome of next week’s meeting with the boss … or, spiders ….  

 “Do not be afraid, little flock,” the first verse of today’s reading says.  It 

sounds so easy and so simple.   

 When I was younger, I believed that faith was a matter of believing in 

the creeds and doctrines of the church. It was a matter of intellectual assent, 

in many ways. To accept Jesus was to affirm a set of claims about who Jesus 

was, who he is, and what he accomplished through his life and death and 

resurrection. To be faithful meant believing certain statements about God, 

Jesus, the Holy Spirit, the human condition, and the Bible. Faith, I thought, 

meant having all your theological ducks in a row!   

 But this way of believing, this way of defining “faith” as claiming a rigid 

and unmoving set of beliefs has slowly fallen apart for me. Not because I can’t 

agree and assent to the doctrines of the Christian faith or even those of a 

particular church, but because that kind of agreement and assent to doctrine 

hasn’t been what has fostered the deep, personal relationship with God, that 



   

I really want. The creeds of the church are not what carried me through the 

in-between times of life. Sometimes, they may have even been in the way of 

me doing the hard, intentional work of self-discovery and building a 

meaningful relationship with Christ and with others.   

 So this week as I’ve been studying and praying over the lectionary 

texts, I’ve been struck by what they affirm as the example of faith. The text 

this week describes the faithful as people who set out for new places, 

anticipate new arrivals, wait for big changes, and search for a new life. In 

today’s text, the faithful are the ones who are not completely self-reliant, the 

ones who are willing to give up stability; the ones who are ready for whatever 

comes next. They are the ones who work for the transformation of the world 

even as they yearn, with all their hearts, for a different kingdom. The faithful 

ones are the in-betweens.   

 Faith, as it’s described in today’s scripture is not a destination. It’s not a 

conclusion or a form of closure. It’s not an understanding that once achieved 

is forever possessed, as is. Instead, it’s a longing, a hunger, a desire, an 

ongoing process.   

 According to Jesus’ parable of the diligent servants, faith is a posture of 

active, engaged, alertness. It’s the heart that is rightly aligned with God’s 

desires for the world. It’s the “dressed and ready-for-action” body. It’s the 

lamp that’s lit on a dark night. It’s the willingness to be stewards of a house 

that we don’t possess until the rightful owner comes home. It’s the patient 

ability to wait on a Presence that hasn’t yet arrived and a promise that isn’t 

yet fulfilled. Faith is an overwhelming desire to welcome, to serve, and to 

nourish Jesus – whenever and however he makes an appearance. Faith is the 

daily practice of living on our tiptoes, our eyes on the door, our hands ready 

at the latch, for when Jesus arrives in our midst.   



   

 When I was growing up, thinking that faith was the intellectual 

agreement to certain doctrines, it meant the opposite of faith was doubt. But, 

now, with the understanding that faith is something that is a daily, active, 

process; the opposite of faith is not doubt. It’s complacency, apathy, and 

resignation. It’s a disengaged acceptance of the status quo. It’s accepting 

anything less than the kingdom God wishes to give us. It’s hanging back and 

holding still so that we’re not ready when Jesus shows up in our midst or 

when the call of God on our lives tells us it’s time to move. The opposite of 

faith is a fear that leaves us immobilized.   

 I love that today’s story tells us that the faithful are the ones who are 

able to embrace the in-between times, because we know those in-between 

times well. I love that Jesus’ parable says that our work in faith is to gather 

together with others, to light our lamps, to be dressed for action, to prepare 

together for the coming of God in our midst.   

 So often we are given the message that we, as people of faith, are to be 

prepared for the coming of Christ so that we will avoid punishment. But 

today’s text turns that all upside down. The message isn’t, “Be ready so you 

can avoid eternal damnation!” It’s, “Be ready so that you will receive 

blessing.” Be ready, so that when Jesus shows up, you will be able to sit down 

and eat with him and be in his presence. Keep watch, so that you can see and 

receive goodness. Do not be afraid, because God’s best desire, God’s good 

pleasure, God’s wish for us, is to give us the kingdom, the most perfect world, 

the best lives, the new reality that is more than we could ever imagine while 

we wait in this in-between time.   

 My friends, we know the in-between time well. We know how easy it 

can be to succumb to the fears that can immobilize us. But we are called to 

something greater. We are called to gather together and to be prepared for 

Jesus to show up in our midst. We are called to light our lamps so the 



   

darkness of fear and apathy are kept at bay. We are called to keep watch for 

blessings. May it be so, and may we make it so. Amen.   

  


