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John 21:15-25 
Jesus and Peter 
 15When they had finished breakfast, Jesus said to Simon Peter, “Simon son 
of John, do you love me more than these?” He said to him, “Yes, Lord; you 
know that I love you.” Jesus said to him, “Feed my lambs.” 16A second time he 
said to him, “Simon son of John, do you love me?” He said to him, “Yes, Lord; 
you know that I love you.” Jesus said to him, “Tend my sheep.” 17He said to 
him the third time, “Simon son of John, do you love me?” Peter felt hurt 
because he said to him the third time, “Do you love me?” And he said to him, 
“Lord, you know everything; you know that I love you.” Jesus said to him, 
“Feed my sheep. 18Very truly, I tell you, when you were younger, you used to 
fasten your own belt and to go wherever you wished. But when you grow old, 
you will stretch out your hands, and someone else will fasten a belt around 
you and take you where you do not wish to go.” 19(He said this to indicate 
the kind of death by which he would glorify God.) After this he said to 
him, “Follow me.” 
 
Jesus and the Beloved Disciple 
 20Peter turned and saw the disciple whom Jesus loved following them; he 
was the one who had reclined next to Jesus at the supper and had said, 
“Lord, who is it that is going to betray you?” 21When Peter saw him, he said to 
Jesus, “Lord, what about him?” 22Jesus said to him, “If it is my will that he 
remain until I come, what is that to you? Follow me!” 23So the rumor spread 
in the community that this disciple would not die. Yet Jesus did not say to 
him that he would not die, but, “If it is my will that he remain until I come, 
what is that to you?” 
 24This is the disciple who is testifying to these things and has written them, 
and we know that his testimony is true. 25But there are also many other 
things that Jesus did; if every one of them were written down, I suppose that 
the world itself could not contain the books that would be written. 
 
  This morning we are going to talk about Jesus and Peter and a 

conversation that they had while they were meeting on the shores of the Sea 

of Galilee sometime after Jesus’ resurrection.  



  What I want you to understand right up front is that the conversation 

we are about to have isn’t meant to be a history lesson or a theological 

discourse. This morning’s conversation is not about learning facts or going 

away with some spiritual tidbit; this morning we are talking about how much 

Jesus loves us (you) and then asking ourselves a series of questions that are 

much like the ones that Jesus asked Peter: 

“Simon son of John, do you love me?” John 21:16 

  The traditional answers would be something like this: 

My Jesus, I love Thee, I know Thou art mine; 
For Thee all the follies of sin I resign. 

My gracious Redeemer, my Savior art Thou; 
If ever I loved Thee, my Jesus, ’tis now. 

  We sing the words, “For thee all the follies of sin I resign” but then we 

have to ask ourselves if that is indeed true. 

“Has my relationship to Jesus changed the way I live my life?” 

 … and maybe more specifically,  

“Have I turned away from the folly of sin?” 

 … and what does that mean? Maybe we should ask the question this way, 

“Have I made personal/social/economic sacrifices  

because of my relationship to Jesus?” 

  Our faith in Jesus is not meant to be like an award we wear; it’s not a 

status symbol or an addition to our resumé. We are supposed to be people 

who are so much in love with Jesus that it has changed our lives. We are 

supposed to be people who have experienced the love of Jesus in such a real 

and powerful way that everything about who we are, how we spend our 

money, how we spend our time, how we view the world around us, is different 

because God has made us different. 

“Simon son of John, do you love me?” John 21:16 

 
 



I love Thee because Thou has first loved me, 
And purchased my pardon on Calvary’s tree. 

I love Thee for wearing the thorns on Thy brow; 
If ever I loved Thee, my Jesus, ’tis now. 

  I mentioned that this conversation between Jesus and Peter took place 

after the resurrection which means that it was after the Last Supper; after 

Jesus and his disciples went out to the Garden of Gethsemane where the 

disciples all fell asleep while Jesus wept and prayed by himself. This little 

talk was after Jesus’ arrest and his mockery of trial before the Sanhedrin. 

This is after Peter was asked three times if he knew this man named Jesus 

and each of those three times Peter said that he didn’t know the man. This 

was after the horror of the crucifixion and after all of the disciples (except for 

John) ran and hid because they were afraid. 

  So, I assume that Peter didn’t really want to have this conversation 

with Jesus. He had failed his friend; he had failed God’s chosen one and he 

had shown everyone just how weak he really was and I suspect that he didn’t 

know where to go with his guilt. 

  We shouldn’t be surprised that Jesus asked Peter three times if he 

loved Jesus; one question for each of Peter’s denials BUT there is even more 

going on here than we think. There is a hidden meaning in this conversation 

between Jesus and Peter. It wasn’t hidden to them, it is only hidden to us 

because this conversation was written in the Greek language of the New 

Testament and we tend to read it in English and because of that there are 

some significant pieces of the conversation that we miss. 

  Now, I’ve talked about this text before and so you have had an 

opportunity to hear what I am about to tell you BUT this is important enough 

that it bears repeating AND you should write this down so you don’t forget. 

You should write this down. 

 



  In the Greek language of the New Testament, there were two primary 

words that were used to talk about love and both of them end up being 

translated into English with the same four letters. First there’s “phileo” 

(φιλέω) which means brotherly love or affection and then there’s the word 

“agapao” (ἀγαπάω) which is love that is defined by God and the word that 

Jesus used when he said, 

“No one has greater love (agapao) than this, to lay down  
one’s life for one’s friends.” John 15:13 

  Both of these words appear in the conversation between Jesus and 

Peter. 

  Jesus asked Peter (in verse 15), 

“Simon son of John, do you love me (agapao) more than these?” 

  The word that Jesus used was “agapao” which means sacrificial love; 

are you willing to sacrifice yourself for me? 

  When Peter replied he said, 

“Yes, Lord; you know that I love you (phileo)” 

  Jesus was asking Peter if he was willing to sacrifice himself and Peter 

was saying, “You know that I am your friend” AND there’s a huge difference 

between the question and the response. 

  So Jesus asked the question again in the same way; are you willing to 

sacrifice yourself for me? And Peter responded in the same way; Lord you 

know that I am your friend. 

  It was the third time that the question gets uncomfortable because the 

third time when Jesus asked the question he changed it. He said, 

“Simon son of John, do you love me (phileo)?” 

  Peter, are you really my friend? And the text says, 

Peter felt hurt because he said to him the third time,  
“Do you love me?” 



  Of course he did! Because Jesus was asking him the question that all of 

us need to ask ourselves; not “Do you love me?” BUT “How much do you 

love me?” What does it mean when you say the words or sing the songs?  

  Jesus sacrificed himself for us to offer us a chance at a new life; he died 

in our place to heal our brokenness and forgive our sin; so after recognizing 

all that Jesus has done for you the question becomes, “What sacrifices are 

you willing to make for Jesus?” “Do you love me?” 

I’ll love Thee in life, I will love Thee in death, 
And praise Thee as long as Thou lendest me breath; 
And say when the death dew lies cold on my brow, 

If ever I loved Thee, my Jesus, ’tis now. 

  We sing, “I’ll love thee in life, I will love thee in death” but (again) 

what does that mean for you? How would you describe to your friends what a 

life loving Jesus looks like? What would you tell them is the reason that 

motivates you to care about sinners and strangers and people who are living 

empty, self-serving lives? 

  What would you say to your friends is the reason you take time out of 

your Sunday mornings to be in Church AND somewhere the answer should 

contain the word “worship.” Somewhere in your response you should find 

yourself saying things like, 

 •I come to give thanks to God 
 •I come to support my brothers and sisters in the faith 
 •I come to support my friends and be supported in my Christian journey 
 •I come to be challenged and to grow in my faith 
 •I come to pool my resources (my money and time and talent) to help other 
      people meet Jesus. 

  We should all be answering these questions and writing down what we 

discover so that we can share this with our friends. This is what we are all 

supposed to do. This is our mission, our purpose, our reason for being. 

In mansions of glory and endless delight, 
I’ll ever adore Thee in heaven so bright; 

I’ll sing with the glittering crown on my brow; 



If ever I loved Thee, my Jesus, ’tis now. 

  You may have noticed that we spend a significant amount of time 

talking about and singing about heaven BUT that is not really why we are 

here. 

  Somewhere people have gotten the impression that the only reason we 

come to places like this one is because we are trying to buy God’s blessings. 

Somewhere people have gotten the impression that we go through all of the 

motions because we want to earn our way into heaven and we come here 

because we just want to hedge our bets a little. 

  Some people think that we are here because we think a little bit of 

conversation about morality might just be a good thing. 

  But, I suspect that most of your friends don’t have any clue why you 

would want to give up all of the wonderful things you can do on a Sunday 

morning to sing old songs and listen to someone like me drone on about some 

mystical connection with an unknown god. 

  This is precisely why you need to answer these questions; for yourself 

and so that you can share what motivates you with your family and your 

friends. Make sure you help them understand that there is no buying your 

way into heaven. Make sure that we are not trying to buy God off or fool him 

into believing that we are worthy of his attention. 

  Make sure that your friends hear from you that you are connected to 

this place and connected to this faith because your real treasure is Jesus. 

My Jesus, I love Thee, I know Thou art mine; 
For Thee all the follies of sin I resign. 

My gracious Redeemer, my Savior art Thou; 
If ever I loved Thee, my Jesus, ’tis now. 

 ___________________________ (fill in the blank), “Do you love me?” 

  This is the question for today. How we answer it has the potential to 

change our lives AND to change the world. 


