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John 2:1-11 The Wedding at Cana 
1On the third day there was a wedding in Cana of Galilee, and the mother of 
Jesus was there. 2Jesus and his disciples had also been invited to the 
wedding. 3When the wine gave out, the mother of Jesus said to him, “They 
have no wine.” 4And Jesus said to her, “Woman, what concern is that to you 
and to me? My hour has not yet come.” 5His mother said to the servants, “Do 
whatever he tells you.” 6Now standing there were six stone water jars for the 
Jewish rights of purification, each holding twenty or thirty gallons. 7Jesus 
said to them, “Fill the jars with water.” 8He said to them, “Now draw some 
out and take it to the chief steward.” So they took it. 9When the steward 
tasted the water that had become wine, and did not know where it came from 
(though the servants who had drawn the water knew), the steward call the 
bridegroom 10and said to him, “Everyone serves the good wine first, and then 
the inferior wine after the guests have become drunk. But you have kept the 
good wine until now.” 11Jesus did this, the first of his signs, in Cana of Galilee, 
and revealed his glory; and his disciples believed in him. 
 

Today's story is an interesting one; you should remember from last 

week that Jesus started to call disciples as He embarks upon his second 

career. I always joke with the teens that I like to think that perhaps Jesus 

was a mediocre carpenter in his early adulthood. That one day, after making 

a table, He turned it over and it wobbled, so he was like, “Well, I guess it's 

time to be Messiah.” However He reached that point, He started on the 

journey to the cross. He went and was baptized, then spent 40 days in the 

desert preparing to move forward in His ministry without distraction. He 

even begins calling disciples, the rag-tag group of would-be rabbis that Jesus 

recruits to start the movement that would someday become a world religion.  

He's moving forward with His eyes on the cross. Matthew and Luke write 

that Jesus moves directly from calling disciples to traveling through Galilee, 

preaching and teaching. Mark adds the stories of driving out demons and 



healing lepers along the way. But, today we read John's account of this 

wedding; John is the only gospel writer that mentions the wedding in Cana.  

Jesus attends a wedding with his mom. 

My mother is often asked the question “Is this your LITTLE boy?” when 

she and I go places.  My mother, who is 5'4” on a good day, barely comes up to 

my 6'2” shoulders.  She's always a good sport, smiling and giving a polite 

response. I outgrew her sometime in my 7th grade year, at the ripe age of 11 

years old. This made for an interesting dynamic, my father not in the house, 

my tiny mom in charge of my sister and I, me a growing boy who likes to 

think he's in charge. It was my sophomore year that I, for the very first time, 

mouthed off to her. I remember it from outside my body, which may give you 

a clue as to how well it went. I was leaning forward, towering over her, she 

looking up at me. I said a word I should not have, as sometimes happens with 

teenagers, and she smacked me. It was the kind of smack that makes more 

noise than anything else, but it sure caught my attention. It was the one and 

only time I mouthed off to my mom. Since then, I have grown to admire and 

respect my mother more and more. 

In today's reading, Mary comes to Jesus with a problem: the wine's all 

gone. This is a big deal for the host, and not just in the “embarrassed host” 

kind of way; these wedding celebrations were part of religious law, so the 

happy couple could be fined for such an atrocity as running out of wine early.  

So Mary came to Jesus looking for help, to which He says, “Woman, why do 

you involve me? My hour has not yet come.” 

Now, I know this sounds harsh; if I were to speak to my own mother 

like that, I think I would find that my hour would probably come sooner than 

I had planned. But this is an example of a loss in translation – this term, 

translated as “woman” is a term of respect, of familiarity, for a matriarch.  

Jesus declines because He is not yet ready to reveal His glory as Messiah, but 



Mary completely disregards His response. So, much like present-day Kellen, 

Jesus is respectful to His mother, and much like present-day Kellen's Mom, 

Jesus' mother doesn't always listen. 

The mere fact that Jesus is at this wedding is interesting.  He has a lot 

to do as Savior of the World before His impending crucifixion, and there are 

several examples later in the gospels of Jesus ignoring family and friends in 

His efforts to teach and lead, but here we find Him attending a friend or 

relative's wedding celebration. The text says He and His disciples were 

invited, so we have sort of crossover from His old life and His new one. Then 

Mary asks Him to do something, what exactly she had in mind, we don't 

know, but we are lead to, like Jesus, guess something Messiah-like. She says 

to the servants “Do whatever He tells you.” Those were her words to the 

stewards, “Do whatever He tells you.” 

What happens next is familiar to most of you, I am sure. This is a story 

we are taught over and over as one of the miracles of Jesus. He turned water 

into wine. The jugs were filled, the water was tasted, and it was a miracle, 

the wine was delicious. The water was transformed. I was telling Pastor John 

at staff meeting that this story is probably one of the most interesting (for me) 

in the gospel, and that I'd have a hard time not talking indefinitely about it, 

so we're going to focus on that one aspect today, to spare your Sunday 

morning plans: Transformation of water to wine. 

This is not Jesus' biggest or flashiest miracle; it hardly stacks up 

against raising Lazarus from the dead, walking on water, or healing lepers.  

As I mentioned, only 1 of the 4 gospel writers considered it important enough 

to write down. But I think it's because John realizes that transformation is 

one of the most profound impacts Jesus has on the world. 

It was by chance that I was asked to preach on this particular text, but 

it's exciting, because transformation has been a constant presence in my 



professional life; I have worked with teenagers from all walks of life, 

struggling with issues of self-doubt, substance abuse, behavioral issues, 

relationship problems, you name it. Year after year, I get to see the Lord 

alive and active in their lives as they have grown and changed, sometimes 

unrecognizable from what they had started as. Through the love and support 

of a church and the eternal love and support of Jesus, the broken and 

defeated are transformed.   

Transformation has also been an active part of my own spiritual life.  

This may come as a shock to many of you, but flash back to 14 year old Kellen: 

I had a number of discipline issues at school. We had a tiered disciplinary 

system, with detentions first, then what we called Saturday Schools, which 

were 5 hour detentions on a Saturday morning. Well, the model citizen that 

stands before you now (I'm talking about me), had earned so many Saturday 

Schools that they actually ran out of Saturdays in the school year. They had 

to have me serve the last one on a Thursday night. Even though I was a 

Christian by definition, I did not live a life reflective of one. I had grown up in 

the church, attending Sunday school and worship, even singing in the youth 

choir. I had logged hundreds and hundreds of church hours. But it wasn't 

until I had gotten involved with our youth group that I finally started to 

understand. With my parents' divorce happening, the stress and turmoil of 

teenage life, my outgoing personality and the detentions it inspired, school 

and a job, it was youth group that finally brought me into a new 

understanding of Jesus in a way I felt rather than was told about. I had 

grown up aware of Jesus, but it was when I accepted the invitation to be in 

relationship with Him that my life began to truly change.   

Transformation – though it is not the flashiest of Jesus' gifts to us, it is 

one of the most personal. Jesus who went on to walk on water, heal the sick 

and raise the dead specializes in making things new again. 



Jesus changed water to wine. He transformed lepers from outcasts and 

unclean to accepted members of society. Jesus taught a message of moving 

from the old ways of ritual and structure into new ways of compassion and 

joy. He turned “an eye for an eye” into “turn the other cheek” and “destroy 

your enemies” to “love your enemies.” Even in His death Jesus transformed a 

broken world full of sinners into a world full of hope, love and possibility.  

And it's in His name that we sinners transform these empty church buildings 

of brick and mortar into vessels full of life, music and celebration. Jesus is the 

bringer of transformation and a creator of new things. With His help, we can 

become something more than we are currently. 

Mary gives some of the greatest advice in all of the Bible here, did you 

catch it?  Mary said, “Do whatever He tells you.” She was speaking to the 

stewards regarding the drink situation, but it's pretty solid advice in every 

situation. Do what Jesus tells you. This message has manifested itself before 

as the WWJD fad, where every fashion forward Christian was sporting a 

neon bracelet reminding them to ask themselves What Would Jesus Do? You 

don't see a lot of those neon bracelets anymore, but maybe you should, 

because Mary's commandment is what discipleship is all about. Doing what 

Jesus tells us. 

So what does that look like in the life of the average Christian? What 

transformation does Jesus have in store for us?   

Perhaps it's finally forgiving ourselves for that thing we can't seem to 

let go of. The thing that stands between us and accepting that Jesus loves 

and cherishes us. The thing that impedes us from fully embracing grace and 

sharing it with those around us. 

Maybe it's doing something scary, moving out of our comfortable lives or 

our comfortable pews and getting our hands dirty. Trying something that 

we've never done before, that we think we'd be bad at, that we ignore because 



it's scary to us. Share your faith, invite someone to church; give till it hurts.  

There is something that you have been holding back from perhaps it's time to 

do it. 

It is possible Jesus is ready to help you to speak up or speak out against 

the injustice in the world today. We all have voices, maybe the 

transformation waiting for you is to use yours to help shed light on something 

wrong, unfair or unjust. 

Or maybe Jesus is reminding you to love EVERYONE. In a season of 

wall building and confrontation, maybe Jesus is pushing you to be a steadfast 

example of compassion in your life. Maybe it's all a reminder that we are 

supposed to be welcoming the stranger, feeding the hungry, visiting the 

imprisoned, clothing the naked, comforting the afflicted, regardless of 

nationality, ethnicity, religion or political party. 

For 14 year old me, it was to get my act together, because I wasn't being 

a good representative of the man who died so I may live. For 22 year old me, 

it was to get my act together, because my old bad habits were getting in the 

way of where I needed to be to do what I felt called to do. For 25 year old me, 

it was to get my act together, because I had people counting on me, and I 

couldn't float on through anymore. At 31, it was get my act together, because 

fatherhood was in my near future and Jesus wants me to be at least above 

average at being a Dad. Even today, it is get my act together, because I have 

the privilege to share my message with all of you, and the message is too 

important to do poorly.   

Your life is uniquely yours, I can't tell you what Jesus has in store, just 

that as disciples, we are called to be perpetually moving onward toward 

perfection, so there is always more to go. You have your own strengths to 

utilize and your own challenge overcome, and Jesus will direct you the way 

you need to go. So take a moment today to consider what Jesus is telling you 



to do. Whatever Jesus has ahead of you, large or small, it is important to 

begin today. Transformation is a process built on many tiny growths and 

changes, a little at a time, so start now.  Jesus is the bringer of 

transformation and a creator of new things. Be open to Jesus changing your 

life and He will. It's as simple as that – 10 years ago I followed my call to a 

job far from home that I wasn't qualified for and my own transformation 

began, leading to ministry, friendships and a family of my own. Jesus is the 

bringer of transformation and a creator of new things; listen to Mary's advice 

and “Do whatever He tells you.”   

Let us pray. 


